[image: mcftb]MARINE CORPS FAMILY TEAM BUILDING
Bldg. 172
Marine Corps Recruit Depot
Parris Island, SC  29905

 											                24 February 2009

From: MCFTB FAMILY DIRECTOR
To:   MCRD FAMILY READINESS NETWORK 

Subj: MCFTB MEETING MINUTES OF 23FEB09

Encl: (1) Agenda
 (2) Attendance Roster
 

1. A Family Readiness Meeting was held on 23 February 09 at 1700 at the MCFTB Office, Bldg. 172.  Depot command representatives were in attendance (Enclosure 2).

2. Several of the L.I.N.K.S. mentors were in attendance at the February meeting, and briefly described what is covered during a L.I.N.K.S. session and the importance of participant attendance for the sessions.  They discussed the procedures for training sessions, and each gave a brief synopsis of their section.  There was also some discussion at this time regarding Bn Commanders’ participation at L.I.N.K.S. graduation ceremonies.

3. Old Business.
Family Readiness Program Training – Larisa Demling
a. Command Team Training
· All Depot Command Teams have received the HQMC Command Team Training
· There are still some individuals who have not received training.
b. Family Readiness Officer Incentive 
· To encourage participation in MCFTB events, we have formulated a percentage for family members based on force-size per unit and are offering each FRO the opportunity to receive a little “reward” if their unit is the one with the most participation.  This month, Anne Doty, and 2d Bn had the most family member participation, but Paula Dyson and 4th Bn also received a prize for the first Extended Family Member volunteer.

LifeSkills Training & Education – Becky Salazar
a.  “Love Connection” was held in February.  It is a class designed to help spouses reconnect and communicate more effectively.  The two-hour training was a large success, with 12 couples in attendance, and pictures will be posted on the MCCSSC website.  
b. We also hosted a Financial Fitness class, which included information regarding many aspects of personal Financial Management.  This class was taught by Becky Radford and Sarah Miller, our MCCS Financial Counselors and 8 participants attended.

L.I.N.K.S. Training Sessions – Stan Becker
a. L.I.N.K.S. trainer went TAD to Camp LeJeune for the opportunity to see how some other teams handle their sessions.
b. Only one Infomercial was held, as there were several no-grad weeks this month.
c. One L.I.N.K.S. for Spouses session was held this month, it was an evening session, and there were 10 graduates. 

4. New Business/Upcoming Events. 
a. Volunteer Appreciation Dinner
- Tentative date for Volunteer Appreciation Dinner is April 28, 2009, at the Four Winds Club from 1800-approx. 2100.  This event is held to recognize all Family Readiness and L.I.N.K.S. Volunteers (including Family Readiness Advisors, Assistants, Morale Support Volunteers, and former Key Volunteers).  Invitations have been ordered and will be mailed no later than 1 April.  We have already asked FROs to provide the names and addresses of their volunteers, no later than 20 March.  Every Command Team Member will also be invited; all invitees are welcome to bring one guest.  MCFTB will provide free child care at the CDC, and RSVPs are due no later than 23 April.  The dinner will be Mardi Gras themed.  Volunteers will be presented with a Certificate of Appreciation and a small gift.  All meals will be paid for, and there will be a cash bar available.

b. Family Readiness Program – Larisa Demling
- Family Readiness Assistant and Advisor Training 
  - On February 24, a Family Readiness Volunteer Training was held at PI.  This training 
    Included Assistant and Advisor training.  Another training will be held on 25 March.
- Other Trainings
  - A Mass Communication Tool training was held aboard MCAS on 5-6 March.
  - On February 25-26, VTT training was held aboard MCAS.
 
c. LifeSkills Training & Education – Becky Salazar
 - Education Brief – held 3 March
   This is a general brief to include information regarding college accreditations (both national   
   and regional, scholarship information, GI Bill updates.  This brief was taught by Andrea 
   Hodges, the local subject matter expert.  
- Life in Balance – held 11 March
  Coupling with Military Family Life Consultants and held at the MCAS Gym Annex.  Including 
  tips and techniques for handling stress, a yoga class and, as always, healthy snacks.  
- Who Moved My Cheese? – held 26 march
  A class meant to help participants more effectively deal with change
- CREDO 
  PGR Feb 26-Mar 1 @ St. Simon’s Island, GA – cancelled due to low participation.  The next 
  PGR will be held 4-7 June.
- PREP
   - 10 Couples signed up for PREP on 26-27 February
   - Session scheduled for 26-27 March at MCAS

d. [bookmark: OLE_LINK6]L.I.N.K.S. Training Sessions – Stan Becker
 - Mentor Training
   Scheduled for 17&19 March
 - L.I.N.K.S. for Marines
   Scheduled at 4th Bn for 24 March.  We would like to try to hold a L.I.N.K.S. for Marines 
  session at each Bn.
 - Infomercial
   Every Thursday during Family Day at Douglas Visitor’s Center, except when there is a no-grad    
   Week


e. Depot Family Readiness Meeting
           The next Depot Family Readiness Meeting will be held on March 30, 2009, MCRD MCFTB 
           Office at 1700.
 
5. Documents/Flyers Provided:
- MCFTB Calendar of Events
- Upcoming LifeSkills event flyers
- Upcoming L.I.N.K.S. session flyers
- YMCA Before & After School Care flyer
- Misc. flyers/information

6. Battalion/District Family Readiness updates: intent is to share ideas aboard the Depot.
a. H&S Battalion – Col Douquet/SgtMaj Swanberg /Nancy Cosgrove 
·  CDC Town Hall meeting was held 11 Feb at the base theater, and was a success.  The new priority system and order were discussed.
· Quarterly newsletters went out the 1st week  of February
· Oyster Roast was held on 20 February and there were over 250 participants in attendance.

b. Weapons and Field Training BN –LtCol Lucia/SgtMaj Vaught/ Vonda Jones
· Continuing to upload info for the MCT.  
· Bn newsletter went out on 23 February.  
· Continued work on Bn family picnic scheduled for 8 May.

c. DI School – Maj Nash/1stSgt Courville
· DI School Meet & Greet to be held 24 March at 1530 at DI School
· DI School Grad to be held on 25 March at 1000 at Base Theater

d. RTR Headquarters – Chaplain Connolly/Jim Butler
· Nothing to report.

e. 1st Battalion –Maj Shelton/Chaplain Cartwright/Maria Landry
· Newsletters went out.
· Plans being made for dining out to be held on 28 March. 
· 21 Feb, Alpha Co. held a family picnic, which was a success.
· Maj Shelton did have some questions about Hurricane preparations being made by MCFTB, however, since we are not the subject matter expert on the issue, we will happily support Battalions in any way possible.  

f. 2nd Battalion – Anne Doty
· Semper Fit in 60 is nearing the end of its first month and has been a huge success. It continues to grow with every week. 
· Dining In still in the works to be located in Savannah.
· Depot-wide Windshield Tour is scheduled for 5 March, special thanks to H&S Bn Chow Hall.

g. 3rd Battalion – Major Forsberg/Alex Miller/Mandy Weller (Family Readiness Advisor)
· Semper Fit in 60 still a huge success.
· Depot-wide Windshield Tour.
· 3rd Bn is planning a Dining Out for May 9.  
· The groundbreaking for the new Third Bn will be held on 27 February.

h. 4th Battalion – LtCol Shea/SgtMaj Murphy/Chaplain Dolder/Paula Dyson
· Welcome SgtMaj Murphy.
· Financial fitness PME planned for March.
· Hosting a L.I.N.K.S. for Marines session in March.  
· Bark-B-Q to be held 28 March.
· SgtMaj Murphy and Ms. Olsen have attended CTT.
· March newsletter is on its way out.
· Preparations being made for Egg-ceptional Kids’ Camp. 

i. Support Battalion – LtCol Estes/Maj Ference/SgtMaj Brown/Chaplain Myhand/Robert Knox
· MCT being updated.
· STC held an event at Lady’s Island.
· Three new babies were born into Supt Bn during the month.

j. Depot – SgtMaj Yagle/Marie Yagle/Chaplain Fisher
· Wes was TAD.

k. 6th District – LtCol DiEugenio/Craig Sproul
· Family Readiness meeting to be held this week.
· Planning for a Family Day in April.

l. Additional attendees:
Doug Fotia and Betty McBride – Military Family Life 
Kimberly Wiley – School Liason

7. Questions/Comments – 
a. The L.I.N.K.S. program needs your help promoting its kids and teens sessions, this is difficult in many areas, but any assistance you can give to help promote the program would be greatly appreciated.  There is some discussion that these events might be more successful if they were held on days that the children were out of school – and Stan has promised to take this into consideration.

8. If there are any questions, please contact:

[bookmark: OLE_LINK11]Family Readiness Program Trainer:  
Larisa Demling demilnglk@usmc-mccs.org 	  	228-1663
LifeSkills Trainer:  
Becky Salazar salazarbm@usmc-mccs.org 		228-1570
L.I.N.K.S. Program Trainer:  
Stan Becker beckersj@usmc-mccs.org 		    	228-1573
MCFTB Administrative Assistant:  
Mandy Weller wellerpa@usmc-mccs.org  			228-1662
MCFTB Director:  
Deanna Simpson simpsondem@usmc-mccs.org  		228-1505








MCFTB Family Readiness Meeting Attendance Roster
February 23, 2009

	Depot

	SgtMaj Yagle
	SgtMaj
	ext. 2495

	Marie Yagle
	SgtMaj Spouse
	

	Chaplain Fisher
	Religious Ministries
	ext. 2362

	MCCS/MCFTB

	Deanna Simpson
	MCFTB PI Director
	ext. 1505

	Larisa Demling
	FRP Trainer/Readiness & Deployment Support
	ext. 1663

	Becky Salazar
	LifeSkills Trainer
	ext. 1570

	Stan Becker
	LINKS Trainer
	ext. 1573

	Mandy Weller
	MCFTB Admin Assistant
	ext. 1662

	Ashley Houchins
	Coordinator/OpsO
	ext. 1514

	Mr. Stewart
	MCCS Deputy Director
	

	Headquarters & Service Battalion

	Chaplain Thornton
	Chaplain
	

	Nancy Cosgrove
	FRO 
	ext. 2095

	Recruit Training Regiment

	Maj Nash
	DI School Director
	ext. 3000

	1st Sgt Courville
	DI School 1st Sgt
	ext. 3352

	Jim Butler
	FRO
	ext. 3427

	Support Battalion

	LtCol Estes
	CO
	ext. 3688

	Major Ference
	XO
	

	SgtMaj Brown
	Bn Sgt Maj
	ext. 3798

	Chaplain Myhand
	Chaplain
	ext. 4177

	Robert Knox
	FRO
	ext. 4370

	1st Battalion

	LtCol Muller
	CO
	

	Maj Jim Shelton
	XO
	ext. 2572

	Maria Landry
	FRO
	ext. 2278

	2nd Battalion

	Anne M. Doty
	FRO
	ext. 2979

	3rd Battalion

	Maj Forsberg
	XO
	ext. 2461

	Alex Miller
	FRO
	ext. 3046

	Mandy Weller
	Family Readiness Advisor/MCFTB Admin Asst.
	ext. 1662

	4th Battalion

	LtCol Shea
	CO
	

	SgtMaj Murphy
	BN SgtMaj
	ext. 3003

	Chaplain Dolder
	Chaplain
	ext. 2868

	Paula Dyson
	FRO
	ext. 4345

	Weapons and Field Training Battalion

	SgtMaj Vaught
	SgtMaj
	

	Vonda Jones
	FRO
	ext. 3484


	6th Marine Corps District

	LtCol Dave DiEugenio
	XO
	ext. 2587

	Craig Sproul
	FRO
	ext. 3679

	Branch Health Clinics

	Guests

	Doug Fotia
	Military Family Life 
	271-8538

	Betty McBride
	Military Family Life 
	271-8535

	Kimberly Wiley
	School Liaison
	228-6128

	Amanda Whatley
	LINKS Mentor
	

	Monica Sanchez
	LINKS Mentor
	

	Kira Hall
	LINKS Mentor
	

	Jamie Shrepee
	LINKS Mentor
	

	Jennifer Meadows
	LINKS Mentor
	

	Leizl Dalby
	LINKS Mentor
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